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1. ‘hile ap attemypt is being made to reconstruct the fommer “"Schichan
shipyards at Llblag (GBlbing) (Q55/%90), at the western border of
East Prussia, the degree to which these yards can particliate in
Folandts “Three Year Shipbuilding Plam® is negligible. In order
o bring thess yards up to the recuired levsl for production, it
will be nocessary to install almest all the machinery asgontial
for shipbuilding., There now seems little chance of obkaining
such machinery through German reporations, and the stiemps to
make rurehasés abroad failed 50X1-HUM
in June 197,

2. HNearly all of the "Schichsu” mechonical equimment ms remved by
the Sovists. Ilost of the tools left al the yards, ineluding
sixty heavy lathes, had already been damaped by the Cermans.

The ;ards now enpley abowt 700 men, but have only cne usehle
workehop, vhish was put in order this year. About three-rurths
of the workers are making repairs on buildings and rail lines [
the remainder are reconstructing ecuipment and making repairs on :

small eraft and barges. lWork at the yards appaars to procced withe . !
out mueh plamning. . I

h. One pressure chanber for testing pockel submarines still axicts s
but i% is devoid of mechinery and will be demolished as the
yard reconstruction work continues.

5. The present director of the Elbler s i3 Stefan Rybinski, a !
specialm,[—mﬂ 50X1-HUM

- 6. Prior to and during the war; these yurds were importaont pioducers of
subnarines for the Germang . :

Th®sz dceumsnt eontains information affecting
thie nationaiddefense of the United States within
ihe meaning of the Espionage Act, 50, U,S.C. 31 and
32 as amended, Ils transmission or the reveistion
of its contepie in eany manner to an unauthorized
person iz prohibited by law,
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